
NATIONAL ASSOCIATIohl OF BOAT OVVNEFts

Mnutes Of a meeting Of the Couneil held on 15th October 1994 at the Friends Meeting House,
Northfield,   Birmingham commencing at 10`00am.

Present:    Phil Bland,  Penny Barber.   Ion Darlington,  Molanie Dariington,  Roger Hanoock,  Nell
Hutchiuson, Peter Lea,   Stephen Peters, Pete Sterry & Nikki Timbrell.

1.             Aootoaies:   Colin paillin &  Christine potter.

2.           The minutes of the meetina of 1 0th sectember were agreed an accurate record with 2 minora-,
3.             Matters arisina.

a) 3a. Peter Lea Circulated a paper on BWs Leisure & Tourism strategy. To be discussed
next meeting,

Jon had drafted but not yet sent the letter on mcoring3 policy.
Roger had not yct considered \whether the 8"I only aifected actiong after its passing and

effectively approved wliat had gone before,
b) 3f. Stephen reported the safety committee was at the moment only an intemal BW one.

HHe \rould be kept informed Of activities.
c) 3g. Job descriptions were still outstanding 2 written reports only produed.
d) 3h. The application to the ombudsman was progressing.

RH

e) 4, Jen had attempted to contact David Stephenson and had now written. It appeared
that RYA were unaware Of the consultation prcoedure. Nell reported he had spcken at a closed
meeting Of lwA Chairmen about the proposed forum and reported there was little enthusiasm for
the idea with the chairmen reluctant to get involved. Jon requested that members of Council should
not discuss matters in public where negotiations were being carried on by him behind the scenes`

f} 5. Phil was making progress and had found some information.                                                 PB
g) 7. BW were slcwly respendjng to the Select Committee's demands. Jon to coritact the

Committee stating that jf they needed a comment from a user group on any BW counter proposals
we would be available.
The consolidation of unclertaking§ `^ras regarded as a crucial part Of the `^fork of the proposed
Forum. Jon reported there was to be a meeting with lwA next Saturday when he would produce
draft letters and agenda eta for discussion.

h) 8. Pcter Lea had written to the insilrance compenies.
i) 10c. The tra\wl of the database had not been done because there was a new praposed

Council member wocking in Runcom who had volunteered.  ifJefer was to-seTid another copy Of his
letter to Neil as the original had not arr.ived!
Neil announced that because c)f changing circumstances he would no longer be able to undertake
the recruiting officer role next year.
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4.             Advertisina Dolicv
Following circulation of a paper from Pcter Lea and a st}ries Of amendments from Penny the

;;:;:;;ltha{tpefoNowingpolicywascarriedandthatthepotryapprovalprocessshouldbe

"NAElo is a pressure group for all bciat owners on the inland water`mays. The function Of the

Newsletter is to inform members Of the organisatron'9 activities and Of any waterway matters that
henre come to our anentlon \wh+ch ulgiv b® ct lee to them, a.=i+JnTt ,.v.-l==iJ "7[ in tl:rii
rtyi±ihi iig ii€rfeiso. Notwithstandng , paid and unpaid advertisements for watenmay-related gcods and
services may be accepted for publicatiion the T`lABO Ne`rsletter and "Boater", subject to the Editor'§
approval and to guidelines laid clown by the Council, The editorial content and pelieies Of the
Newsletter and "Boater" shall not be influenced dy any advertiser."

The following guidelines \^rare agreed:
1 ) The Editor and the Council shall have absolute discretion to refuse to accept any

advertisement, or any advertiser. without giving a reason. A list Of advertisers and products for
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inclusion in the nex( issue Of the Newsletter stan be presented to Counciil for approval at every
Counc)I meeting.

2) Any issue Of a Newsletter or "Boater" containing any advertisements shall also contain the
following disclaimer prormnently displayed:  "The products and services advertised in this publication
are not necessarily endorsed by the Association"

3) Articles will have priority over advertisemonts.
4) The quantity Of advertising shall be himited to occupying no more than 25% Of any one

issue. The maximum percentage Of space to be occupied by advertising is to be determined annuatry
dy Council.

5) AIl paid advertisements shall be paid for in advance.
6) Adverti8ing rates are to be set by Council and reviewed at least annually.
7) The amoum Of ad\iertistng revenue is to be disclosed as part Of the Treasurers report at

every Council meetir&
8) Advertising reveriue should always be regarded as a bonus and as such used for a clearly

defined purpose determined by Council. Usage Of the funds must be reported on at every Courmal
meetng.

9) Council members are not permitted to advertise goods and services in which they trade
without declaring their interest in accordance with the Constitution.

5.            RBOA/NABO code of Dractjce.
The drat havlng bean circulated it was presented dy Penny and placed in context. It was

agreed to rofer the code to the working party for full revienr and report to Council,    JD PL Penny FtH
Phil Bland commented that the provision Of a new category Of licence wouid invife further regulation
frcm BW.

6.            Visitor Mocirmas
Simon Ainley had respcinded to Peter Lea'§ letter indicating that if asked concessions would

be made for weekenders to stay longer than the signed lirnits` At the subsequent User Group meeting
Peter pursued ttiis and obtained publro confirmation that if a weekender contacted BW before or  as
soon after arrival as possible every effort \rould be made to accommodate them without charge. The
notices restricting mooring wctutd be altered to disclose this. Provided this was done it was agreed
that this produced the mck Of moorings required by BW's undertakings.
Moorinas Matrix. It appeared that this was being inxplemented without consultation and there was
eevidence Of an increase over the one bollard creeping in. BWs internal memo states that local
consultation with moorers \hras critical and the need to irrfluence initial ctassificatron was critical.
Peter Lea commented that to calculate the increase percentage one shouid add inflation to the
current price and see where that was in the new matrix. The increase shouid not be above one
above the resulting figure, Otyeetions should be lodged quickly,
It was agreed that Jen should write to all regional managers with copy to Ken Dodd asking wliat is
happening about the consultations with moorers. Copies to be given to Area raps to raise at
meetings.                                                                                                                                                                        JD

7 ,            Envircmment Aaenov.
A report by Touche Rose had been issued asking for comment on the management structure of the

f:=::::tLT#+=T;::::i;T:::=:i+:=:::lT:::£::::it#T#:::i::#:::##E#::fa.o¥n##
to try to mend fences with the DOE officers.                                                                                             JD NII
The TR report only mentioned the navigation furiction Of NFIA twice. There were 5 management
scenarlcis suggested only one Of \which both separated the operational activities from enforoement
and dealt with things on a regional basis. It was fell that regions based on catchment or
ggcographical areas were preferable to political boundaries. Jon to complcte his submission
accordingly.
The aims Of the agency envisaged no public accountability and little consultation with interest
groups. It would need careful monitoring and posejbly consideration Of the concept of a central
navigation body as envisaged by lwA under Robert Altanan. NH to ask for a copy of the
document produced on 'twatei`Arays conservancy".
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8. Council Member's reoc]rts
a) Fundinq.     Melanie Darlington's report is annexed   The annual accounts were approved.
b) Merhoershjo Melanje reported cuiTerit membership Of 1378 The database was up to date

but there were still a few technical problems to overcome.
a) Fiecruitment. No report
d) The Boater/newsletter.  Next due quiekly. AIl copy by the end Of the week to meet AGM

deadijrres.
e) Public:itv & Publie Relations.   Pete Starry had nothing to report.

It \mas agreed that a l]st Of rallies should be brought to each rnecting to see if anyone couid leoflct
them.  Application forms were to be obtained for the rallies at Braunston,  Nottingham and Chester.

e)  Rec]ional  reDresentatives.

i) North West.  Neil Hutchinson reported he would take John Rowland along to the meeting in
Chester with a view to handing over to him  He was hopeful that someone at Stoke would volunteer
to keep an eye on the Macclesfield & Peak Forest..

ii\ Nortli East. Pete Sterry reported the AIre & Calder seemed qutet.  He had received a
questionnane from Loughborough University asking for information for a countryside and recreation
strategy for Yorkshire & Humberside,  He wouid complete it as best he could and can on members in
the area for hele.

iil\ Midland.  No report,
M South East. Pcter Lea  had reported in the Newsletter on dredging at the Grand Union

meeting. Thls had been foHonred up at another meeting and an informal Dredging Initiative Group
roIG) had been set up to lobby on this one issue.  Peter \mas encouraged to continue rnembershto as
Icing as the cost was not significant and did not cut across the work Of the propased forum.
He reported that Blakes lock (into the Thames from Kennel & Avon) was to be closed from November
to mid Ap", There had been no consultation BW were merely informed by NF`A.

v) East Anatian   Nell Hutchinson reported that the Norfelk & Suffolk Yachting Association
wras the official arm Of YHA in the area and their Yearbook was now out Of date.  It was agreed that
Nell should join at NABcrs expense and obtain the up to date information.

VI) Rtver users coordination. Stephen Peters' report attaclied. Concern was expressed Over
the sink waste cx]mmerits arid Stephen was to monitor this carefully.
Peter Lea stated that there were new byela`^/s for the Thames and he would obtain a copy.  He would
to send copies of Thames and other nver meetings minutes whwh he received` to stephen.             PL

vij` Navidation.   Nell Htltchmson stated the stoppage detaiis had been piiblished but that
they also contained an Opening Hours section. There had been rio mention Of this at consultatron
meetings and it was not clear whether they were a codification Of what happened in practice or
something now.

9.                A.O.B.
a) Jon was to dran^r up a list Of jobs which needed doing to enable them to be allocated to the

new council at its first meeting.                                                                                                                                    JD
b) AGM. There were 16 nominatrons for Council so no election was required.

Cconcem was expressed over the change in the accounts over the tact 6 months and an increase in
subscriptions was proposed. This should be £10 with family membership set at £15.  It woulcl be
necessary to produce half year accounts showing the change in our fortunes and to emphasise the
increased amount of work and expenses.
Dave Green was to be asked to chair the open forum.

a) Neil commented that increasing membership was not easy and that we may rieed to
consider fund raising by means Of raffles etc.

c!) BW have won a ChaTterMark for public service!

NNext meetina.  Saturday 3rd December  Friends Meeting I-louse,  Northfietd, Birmingham.
Follc.viing   -   14th January.   Dates to be printed in Newsletter,

wh 17/10"
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