Minutes of the 21* Annual General meeting of the National
Association of Boat Owners

held on 17" November 2012

at The Beef & Barge at Bradford on Avon, K & A

Present: David Fletcher, Chairman; Richard Carpenter, Gen Sec; Stephen Peters,
Treasurer; Geoffrey Rogerson, Simon Robbins and 20 members

1. Apologies for absence

Received from Melanie and John Darlington, John and Fiona Slee, and
six others.

w9

To agree the minutes of the 2012 AGM
The minutes were agreed

Proposed by Sue Burchett; seconded by Simon Robbins

3. To receive the Chairman’s Report
Attached to minutes

As part of the Chairman’s report special mention was made of the work
done on behalf of NABO by John Slee who had stood down from Council
this year following several years involvement. Johns work on revamping
the web site, the huge admin involved in the survey’s he undertook and his
general support for other councillors in attending meetings and
consultations during the handover period leading up to the CRT. John has
offered background assistance — fortunately!

The Chairman also made special mention of Peter Fellows who had been
co-opted into council with the specific brief of editor of NABO News. The
transformation to a well presented ,editorially well balanced and altogether
professional publication has helped to provide members with some value
for money communication and the image of NABO within the Waterways
Organisations, the CRT and the EA has improved as a result.



4. To receive the financial statement for the year ended 31% March 2012

6.

7.

The financial report was explained by Stephen Peters.

Stephen explained some questions from the floor on some of the
expenses incurred.

Stephen went on to explain that with membership remaining relatively
stagnant and running costs rising he reluctantly recommended that
membership fees would need to be raised. A long debate took place
about the impact a rise might make — in particular as there had not been
one for more than ten years — it was proposed by Geoffrey Rogerson
and seconded by Andy Colyer that this should be a priority for the new
Council with a view by a decision in the New Year.

Expenditure is now down due to the reduction of the legal fees
received but the improved NABO has not come without increased
costs. Further work needs doing by the new Council in reducing over
heads, exploring the communication by E mail to members and
generally embracing the new Media like Facebook and Twitter.

The cost of the AGM changes depending on the costs of venue. Those
attending were asked to make a donation for their food if they could.

A policy on fixed assets is needed and will be put before the new
council — there are a number of items listed that no longer exist or are
of use — largely used at shows and the like — mostly of little use. Any
saleable assets will be notified to members.

Acceptance of the Treasurers report was proposed by Andy Colyer and
seconded by John Davies.

To determine the annual subscription fees.

See Treasurers report

To appoint the auditor.

Alan Davies was again appointed. Proposed by Stephen Peters and
seconded by David Fletcher.

To elect Council members for the year 2012-2013



David Fletcher; Richard Carpenter; Andy Colyer; Peter Fellows;
Stephen Peters; Simon Robbins; Jane Taylor and Geoffrey Rogerson
stood for Council and were unanimously elected as the number was
less than the Constitution. Proposed by Sue Burchett and seconded by

Panda Smith.

The eight nominations were elected on block. Their positions will be
decided at the next Nabo meeting. David Fletcher has agreed to serve
another year as Chairman. It was revealed that two possible members
would attend Council with a view to possible co-option in the future.

ct the meet

Signed D S Fletcher

Chairman 16" November 2013
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